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Budget Crisis Update 
 

Our state and nation continue to struggle as they attempt to repair the damage caused by 
the worst recession since the Great Depression.  Alvord Unified School District along 
with all districts across California have seen significant decreases in funding over the 
last two fiscal years.  As late as mid-November, the Legislative Analyst’s Office 
released a report that projects the current State’s budget gap to be almost $21 billion.   
 

 
This chart represents the per 
student funding from Revenue 
Limit Sources (the major 
source of funding for school 
districts) over the last several 
years.  

 
 
 
 
As the State continues to 
experience revenue shortfalls, 
they are using cash deferrals to 
improve their cash situation. For 
the current fiscal year, Alvord 
will have over $18 Million of 
apportionment funds deferred 
until the next fiscal year.  This 
reduced cash flow puts 
tremendous pressure on the 
District making it difficult to 
continue even the “normal” day 
to day operations. 

This chart shows the total 
General Fund Revenues and 
Expenditures for the last 
few years and the projected 
figures for the current and 
subsequent fiscal year.  As 
revenues from the State 
decline, so must 
expenditures.  We have 
been fortunate to have some 
“one-time” fixes to address 
the budget gap which have 
included federal stimulus 
funds, use of reserve 
balances,     and    flexibility

provisions.  However, expenditure reductions are now imperative in order to meet our 
reserve requirements and financial obligations.  The projections include $5 million of 
expenditure reductions for the current fiscal year and $4.2 million for next year.  These 
amounts are necessary to be able to balance the budget.   
 

Although difficult decisions are ahead for all of us, we will work together to solve this 
budget crisis that has been brought upon us. 
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History of Per Student Revenue Limit Funding
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Alvord Deferral 
Amounts Timeframe 

$3.0 Million July 2009 to December 2009 
$3.7 Million August 2009 to October 2009 
$3.3 Million November 2009 to January 2010 
$6.3 Million February 2010 to July 2010 
$2.2 Million April 2010 to August 2010 
$3.3 Million May 2010 to August 2010 
$6.6 Million June 2010 to July 2010 
Total:  $28.4 Million  
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California State PTA 

Student of the Month:  Myra Linn Elementary School is delighted to honor Maria Godoy as Alvord Unified School 
District’s Student of the Month for December 2009.    
 
Maria Godoy is a 5th grader at Myra Linn Elementary School. She has been at Myra Linn since kindergarten. Maria enjoys 
all subjects and likes to participate in class. When Maria’s math grades were not to her satisfaction, she asked her teacher 
what she could do to improve. She voluntarily attends before school tutoring and is one of the first to arrive each morning. 
Maria also volunteers to help her classmates in any way she can. Maria continues to demonstrate her ability to be a student 
leader. She has participated on the Myra Linn Dance Team and was elected as student Council President by her peers this 
year. Maria has also begun to serve as a student safety valet during student arrival in the morning. Maria enjoys being 
involved in school activities and definitely has a promising future.  
 
It is a great pleasure to honor Maria Godoy as the Alvord Unified School District Student of the Month for December 
2009.  
 
Certificated Employee of the Month:  Myra Linn Elementary School is proud to recognize Jeff Lawler as the Alvord 
Unified School District Certificated Employee of the Month for December 2009. 

Jeff Lawler has been the 4th/5th grade Special Day Class teacher at Myra Linn for the past 5 years. He is currently the 
Student Council Advisor and helped create the Green Club, which is responsible for promoting recycling and campus 
beautification at Myra Linn. Jeff has held many leadership positions at Myra Linn. For the past two years Jess has been the 
Administrative Designee and the Team Leader for the Special Education continuum at Myra Linn. He has also served on 
the School Site Council. Jeff holds a Masters Degree in Education and a Specialist Credential and has completed the 
Alvord Unified School District Management Training Program. With his personable demeanor and wonderful sense of 
humor, Jeff has earned the respect of students and staff alike. He is an asset to the entire Myra Linn community. His is 
always willing to help out staff, students and families.  

It is a great pleasure to honor Jeff Lawler as the Alvord Unified School District Certificated Employee of the Month for 
December 2009.  
   
Classified Employee of the Month:  Myra Linn Elementary School is proud to recognize Ruby Gastelum as the Alvord 
Unified School District Classified Employee of the Month for December 2009.  
 
Ruby Gastelum has worked for Alvord Unified School District for 15 years. She first began as a substitute classified 
employee and was hired in 1994 as a Campus Supervisor for Arizona Middle School. After spending 6 months a Arizona 
Middle School, Ruby transferred to Myra Linn Elementary School and continues today as a Campus Supervisor I. Ruby 
has been married to Hector Gastelum, the Head Custodian at Myra Linn for 26 years and together they have successfully 
raised 6 children, all graduates of La Sierra High School. Ruby is a hard working and dedicated employee who is always 
ready to help whomever she can.  During her non-work hours, Ruby can be found volunteering at Myra Linn filing, 
helping with the Book Fair, sorting and distributing school shirts or decorating the multipurpose room. She is always ready 
to lend a hand.  
 
It is a great pleasure to honor Ruby Gastelum as the Alvord Unified School District Classified Employee of the Month for 
December 2009.  
 
Volunteer of the Month:  Myra Linn Elementary School is proud to recognize Peter and Annie Mae Evangelista as the 
Alvord Unified School District Volunteer of the Month for December 2009. 

  
Mr. and Mrs. Evangelista are two of the friendliest faces you see at Myra Linn on a weekly basis. Both have been active 
volunteers at Myra Linn since their youngest daughter, Mariana began Kindergarten in 2008. Even before that, they 
volunteered when their son firs came to Myra Linn in 4th grade.  Mr. and Mrs. Evangelista spend every Friday volunteering 
in their daughter’s 1st grade class. They work with students on fluency and Reading Counts books and quizzes. They also 
assist with various tasks and projects including prepping art projects and preparing materials for future lessons. The staff 
and students have come to recognize them and appreciate having them at Myra Linn. The Evangelista’s truly believe in 
helping all children achieve! 
 
It is a great pleasure to honor Peter and Annie Mae Evangelista as the Alvord Unified School District Volunteer of the 
Month for December 2009.  
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Collaborating With the Community 
 
Research proves that effective school, family and 
community partnerships benefit the following groups: 
 
Students 
o Gain skills and talents from enriched curricular,   

co-curricular and extracurricular activities. 
o Develop positive relationships with a broad 

spectrum of adults. 
o Feel a sense of value in and belonging to the 

community. 
Parents 
o Gain an awareness of the community’s contributions 

to the school. 
o Develop a sense of interconnectedness with other 

families in the community. 
o Learn how to access local resources to obtain needed 

services and/or improve their skills. 
Teachers and Administrators 
o Gain knowledge of, and become involved in, the 

social and community service referral process for 
families with specific needs. 

o Develop skills for working with business partners, 
community volunteers and mentors. 

o Gain knowledge of use of community resources to 
enrich classroom instruction. 

 
Tips for Successful Community Partnership 
Programs 
To establish effective partnerships that serve the whole 
community, parents and PTAs can: 
o Distribute information regarding cultural, 

recreational, academic, health, social and other 
resources that serve families within the community. 

o Inform school staff of the resources available in the 
community and how best to use those resources. 

o Use community resources, materials and 
presentations to enhance and enrich the school’s 
curriculum. 

o Promote student participation in community service. 
o Involve community members in school volunteer 

programs. 
o Disseminate information to the residents of the 

school’s community, including those without 
school-age children, about school programs and 
performance. 

 
 

Building Partnerships 
 
Businesses 
o PTA members, families and principals working 

together can involve business members on partnership 
teams and help them understand the value of parent 
involvement at school and its effect on student 
achievement.  Since today’s students are tomorrow’s 
employees, employers have a vested interest in 
forming partnerships with parents and adopting 
family-friendly policies.  These policies also benefit 
companies, because competent, happy employees are 
more productive. 

o PTAs and the school community also can form 
partnerships with businesses to provide resources to 
enhance the school’s curriculum with computers, 
textbooks, field trips, after-school and tutoring 
programs.  Other examples of school/business 
partnership activities include career days, mentoring, 
internships and school-to-work programs. 

 

Colleges and Universities 
o College students, in cooperation with local schools, 

can apply their knowledge and skills in an effort to 
support schools and students to address issues such as 
violence, truancy and dropouts.  The bridge between 
the university and the community is called service 
learning, which applies classroom theory to hands-on 
situations. 

o University students can function as tutors, academic 
and career mentors, guest speakers and classroom 
aides or work together with middle and high school 
students in conservation and community outreach 
projects. 

 

Service Learning 
o Is a method whereby students learn and develop 

through active participation in thoughtfully organized 
service that is conducted in and meets the needs of a 
community. 

o Is coordinated with an elementary school, secondary 
school, institution of higher education or community 
service program and with the community. 

o Helps foster civic responsibility. 
o Is integrated into and enhances the academic 

curriculum of the students or the educational 
components of the community service program in 
which the participants are enrolled. 

o Provides structured time for the students or 
participants to reflect on the service experience.  
(National and Community Service Trust Act of 1992)

We will continue to share valuable information from our California State PTA on a monthly basis.  This information 
is taken from the Parent Involvement Pocket Pal.  This document may be obtained in its entirety from the California 
State PTA website at www.capta.org.          
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District Assistance and Intervention Team (DAIT) 
Our last article reviewed the overall process for revising our District’ Local Education Agency (LEA) Plan.  Today 
we will share more information on the details of the process and the components of the plan. 
 
In the revision of the LEA plan, the district was required to document how we would fully implement the EPCs and 
identify the timeline and specific steps involved in meeting the requirements of our corrective actions.  The 
Essential Program Components (EPCs) are based on research about effective practices that improve student 
achievement and include  

• implementing the core curriculum,  
• instructional time,  
• professional development for teachers and administrators,  
• ongoing assessment and monitoring of student achievement,  
• coaching for teachers,  
• collaboration,  
• standards and pacing guides, and  
• fiscal support.   

 
Staff at the site levels completed the Academic Program Survey (APS), and then the leadership teams participated in 
the conversation with our DAIT (District Assistance and Intervention Team) providers in justifying how each school 
had rated itself in the implementation of the Essential Program Components noted above.   
 
During February and March of 2009, the Riverside County Office of Education (RCOE) team who are providing our 
DAIT services synthesized the information gathered in the surveys, interviews, and other processes, and worked 
with the district team to identify the high leverage recommendations. For example, EPC 7, collaboration (as 
described in the rubric), was rated minimally or partially by all school sites who were not already doing early release 
or late start days.  This essential practice then became one of the high leverage items identified in the analysis of the 
data by RCOE.   The LEA plan was then revised to ensure the completion of the steps necessary to meet the high 
leverage recommendations. 
 
The final plan was presented to the Alvord Board of Education and approved on March 5, 2009, for submission to 
the State Board of Education for approval.  On May 15, 2009, the California Department of Education (CDE) issued 
a letter notifying Alvord that our LEA Plan revisions were approved as submitted.  This revised Local Education 
Agency Plan may be viewed and downloaded at our district website at www.alvord.k12.ca.us.  Each site principal 
has received a printed copy of this plan for reference as well and the plan may be reviewed at any school site. 

 
 
 
 
 
 
 

Look for more information regarding DAIT in our upcoming issues! 


